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1.0 TRAVEL STRATEGY OBJECTIVES
1.1 The Bilston Urban Village regeneration area has an outline resolution to grant permission subject to a Section 106 agreement.  The planning application included a draft Travel Plan prepared by Waterman.  This Sustainable Travel Strategy has been prepared to provide more detail and aims to interact with all aspects of the development providing an action plan for promoting sustainable travel throughout and around BUV whilst providing co-ordination between individual site specific travel plans adopted by businesses and the residential areas within the Village.  The site location of Bilston Urban Village can be seen on Figure 1.
1.2 The Bilston Urban Village development will deliver within the region of 875 new homes accompanied by a range of facilities including:

· Primary health care facility

· Leisure centre

· Mixed B1 and B2 development, 

· Local community and retail facilities

· High quality public open spaces. 
The exact details of the individual buildings and their use are yet to be finalised.

1.3 The proposals are supported by a comprehensive transport strategy which includes the provision of dedicated pedestrian and cycle routes to key destinations to and from the site and a high quality public transport service providing access to the surrounding area.  
1.4 The Travel Strategy will manage the areas travel demands both within the community and to wider destinations, building upon the foundations provided at the design stage of the development.  
1.5 The Strategy sets out the individual initiatives to be put into place in order to fill accessibility ‘gaps’ with the aim of making sustainable travel feasible for all those travelling to and from the development.
1.6 Travel plans will be prepared by individual businesses and other organisations, containing specific initiatives to promote and encourage sustainable travel.  Measures which aim to directly influence travel behaviour amongst residents are set out within a separate residential travel plan annexed within this Strategy.  Individual travel plans will benefit from the framework of measures established within the Strategy and the interaction and monitoring provided by the Village’s Sustainability Officer, whose role is discussed below.  
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1.7 The Strategy provides a framework for promotion, management and monitoring to ensure that initiatives achieve their maximum potential and that the following overarching objectives of the plan are realised:

· Provide safe and easy, sustainable access for all, increasing awareness of choice of travel modes and promoting social inclusion;

· Encourage healthy lifestyles and a sustainable development;

· Address the causes and potential impacts of climate change through reducing energy use and reducing emissions with the ultimate aim of delivering low-carbon development.

2.0 STRATEGY STRUCTURE

2.1 Reference has been made to ‘Making residential travel plans work: good practice guidelines’ published by the Department for Transport in September 2005.  This sets out the concept of the ‘Travel Plan Pyramid’.  This has been adapted for the purposes of the Community Sustainable Travel Strategy:

Table 1 - Sustainable Travel Strategy Pyramid
	
	
	Marketing:

Promotion, Awareness Raising, 
	

	
	Practical Initiatives:  e.g. Car Clubs, Car share database, Community portal

	
	3.0 
	

	
	Management: Monitoring, Identification of Travel Issues and Initiatives to Tackle Accessibility Gaps.
	

	Design Measures: High Quality Public Transport, Dedicated Pedestrian and Cycle Routes, Safe Routes to School.


Design Measures – The Foundation

3.1 The design measures implemented at the early stages of the area’s development will effectively underpin the subsequent tiers of the strategy.  The provision of primary education, leisure and shopping facilities, alongside employment opportunities within the area will reduce the need to travel longer distances. 
3.2 Furthermore by providing an attractive environment for walking and cycling whilst facilitating integration with existing public transport, alongside new services, and traffic calming measures, the potential for journeys to be made by sustainable means to destinations both within the site area and to the wider area will be significantly increased.  

3.3 Section 3.0 of this Strategy therefore sets out the practical design measures to be put into place in order to lay the foundations for sustainable travel both to, from and within the Village.  
Strategy Management

3.4 The design measures which effectively form the foundation of the Strategy will be determined at the detailed planning stage of the development.  However the continued development of the Strategy in terms of establishing additional initiatives aimed at widening travel choice will need to be managed.  

3.5 Additionally the success of the initiatives will need to be monitored to determine their effectiveness and whether there is a requirement for further schemes to be put into place.  
3.6 The overall success of the Strategy will be principally measured against targets as set out within this document alongside details of other indicators which are to be used.  
3.7 Section 4.0 establishes the framework for the management of the Strategy. 

Practical Initiatives

3.8 Section 5.0 sets out the practical initiatives which are to be implemented during the early stages of the sites’s occupation.  These initiatives aim to fill gaps in accessibility following measures established during the foundation stages of the Strategy.  The effective management of the Strategy will enable the identification of additional practical initiatives which may be required.
Marketing

3.9 Raising awareness through effective marketing of available sustainable travel options and their environmental, health and economic benefits forms the top of the Strategy Pyramid.   Section 6.0 establishes the basic framework for the marketing of the aims and initiatives within the Strategy. 

4.0 DESIGN MEASURES
4.1 Introduction
4.1.1 The creation of a balanced community in terms of land-use represents an essential means of reducing the overall need to travel. With employment opportunities and many local facilities on site the need to use the car decreases.
4.1.2 The health care facility, leisure centre and individual businesses will be required to develop their own individual travel plans in line with Government and Local Authority Guidance.  These Plans will ultimately benefit from the design measures and monitoring put into place as part of the Sustainable Travel Strategy.  

4.2 Overall Design Concepts

4.2.1 Manual for Streets (MfS) advocates a fundamental culture change in the way streets are designed and adapted to bring about a transformation in approach in the quality of streets.  The main changes in approach to street design the manual promotes are summarised below:  

· creating permeable networks of streets
· applying a user hierarchy with pedestrians at the top
· recognising the community function of streets
· providing an inclusive environment
· reflecting and supporting pedestrian desire lines
· use of master plans, design codes and design and access statements.
· moving away from hierarchies of standard road types
· developing street character types on a location basis
· encouraging an innovation with a flexible approach to street layouts
· use quality audit systems
· keeping vehicle speeds below 20mph
· using the minimum of highway design features.
4.2.2 On this basis it can be concluded that the design approach should adopt the following priorities: 
	Consider First
	Pedestrians

	[image: image2.emf]
	Cyclists

	
	Public Transport Users

	
	Specialist service vehicles (e.g. emergency services, waste etc.)

	Consider Last 
	Other motor traffic


4.2.3 The site development Masterplan has been prepared in full accordance with the manual and fully embraces the principles set out above.  Specifically the proposals place pedestrians and cyclists first, promote an inclusive development, reflect pedestrian access desire lines, provide a permeable network, propose street character types, encourage innovation and adaptation and limit traffic to a maximum design speed of 20mph.

4.2.4 The main street has been designed to incorporate the ability to route buses through the site, whilst retaining priority for non-car users.  The majority of the residential elements of the site will be served by the local and community streets, all connected by a network of pedestrian and cycle routes to ensure maximum permeability.  

4.2.5 As advocated in MfS, care has been taken to ensure integration with the existing built form, with a primary footway / cycle link provided along the primary routes linking to existing external routes.  This in turn provides access to the comprehensive pedestrian and cycle network serving the town.  

4.2.6 Internally it is envisaged that a mix of on and off-street car parking will be provided.  On the main trafficked routes through the site, on-street car parking will be used as part of comprehensive and integral traffic speed management features.

4.2.7 Detailed design of the development will incorporate the principles of Section 6 of MfS by reducing the extent of highway infrastructure and placing priority on achieving a high quality pedestrian and cycle environment within the site.  
4.3 Public Transport
4.3.1 A detailed public transport strategy for the development of BUV has been developed so as to maximise accessibility to key destinations for future residents, whilst providing access for existing and future employees working within the Village.  
Bus

4.3.2 The site layout will ensure that all of households will be within 400m walking distance of the bus route.  In addition the bus will route via the new employment buildings with covered bus stopping facilities being focused around the main entrances of the employment buildings.  

4.3.3 Current proposals will allow site access via two bus routes. These are the 680 (Bilston- Moxley and the 546 (Wolverhampton – Northway) as listed in Table 2 below:

Table 2- Bus Services to be routed through site. 

	Bus Number
	Route
	Running times
	Frequency

	546
	Wolverhampton Bus station - Deansfield High School - Northway
	0645-1753
	Hourly

	680
	Bilston Bus Station - Dorothy Purcell School - High Street (Co op) - Moxley
	0955-1525
	Hourly


4.3.4 The 546 already runs along Broads Lane, Highfields Road, Coseley Road and the Black Country Route. This route is one proposed to divert through the new site. The new route will divert into the site from the west and to the South West of the site as shown by Figure 2. The 680 route already runs through the site along Dudley Street. It is proposed that this route will change in one of two ways. Option 1 is in conjunction with the proposed changes to the route 546 as seen in Figure 2. Option 2 proposes to extend the 680 route even further to enable the site to be in 250 – 400m of the nearest bus service as seen in Figure 2. 

4.3.5 As the usage of the 680 route is expected to be popular for patrons going to the BUV it is envisaged that the extra patrons warrant a higher frequency service.  As well as services 546 and 680 there are also many other local bus stops in the vicinity of the site as seen in Figure 2. In fact Bilston Bus station in located approximately 300m just north of the site.
4.3.6 Where congestion on the existing network challenges the reliability of journey times of services, bus priority measures will be considered to provide wider improvements to existing bus services on the network.  
4.3.7 In the early phases of development, a through bus route may not be available across the site and therefore care has been taken in the phasing strategy to ensure that all dwellings, as they are built out, will be within walking distance of an existing service.  

Rail

4.3.8 There are two local stations to BUV, the Coseley railway station is located approximately 2km south east of the site and the Wolverhampton railway station is located approximately 4km North West of the site. The local services are operated by Centro trains and both stations have disabled facilities.
4.3.9 There are many frequent services along the line including services operating between Wolverhampton railway station and New Street railway station. There are limited car parking spaces at the stations.  Public Transport services will be actively promoted through the workplace travel plans and residential travel plan.

Metro

4.3.10 The metro line runs adjacent to the Eastern boundary of the site. The nearest stations to the site is the Bilston Central Station located 300m north of the site joined with the bus station and the Loxdale station located approximately 200m South East from the site.
4.3.11 The metro currently operates at the frequencies below:

	Midlands Metro Operating times

	Frequency
	Days
	Time of Operation

	8 mins
	Mon-Sat
	0710-1830

	10-12 mins
	Mon-Sat
	0530-0710 and 1830-0000


4.3.12 There are also proposals for another station next to the site as seen in Figure 2, as CENTRO confirms that the capacity exists for a new station to be introduced for the BUV.  The implementation of this is currently being considered by the Council who have submitted a bid document for funding for the new Brook Street Metro Stop under the Government's housing growth point agenda.  This is at Expression of interest stage. The rules of the funding are that the scheme should be completed within two years.  
4.4 Walking and Cycling
4.4.1 The Strategy aims, through the master-planning process, to make the majority of journeys within the development feasible on foot or by bicycle.  The BUV development will include local shopping facilities, leisure facilities and employment opportunities. This range of amenities aims to reduce the number of trips off site and encourage residents to walk and cycle as many facilities are easily accessible.

4.4.2 The design of the masterplan has followed the Manual for Streets approach and includes a range of features and design hierarchy to ensure that preference is given to walking and cycling.  
4.4.3 It is considered that this range of facilities will act to meet the immediate needs of the local resident population while also providing for the needs of those working in the location.  
4.4.4 There is one main pedestrian only link across the site. This link runs along Dudley Street from the Junction of the Black Country route to the canal towpath. Existing access to Bilston town centre is currently over the Black Country Route via dual Toucan crossings.

4.4.5 There are proposed improvements to the canal towpath by British Waterways to encourage pedestrians and cyclists. There is also a pedestrian route proposed connecting Bilston town centre to developments in the northern areas of the development and from East to West a pedestrian and cycle route is proposed. 
4.4.6 Presently there is no formal cycle route covered by the BUV.  The Transport Assessment proposes a new dedicated cycle route which will run along the Bankfield road, between its junctions and the main spine road which runs across the whole site. This route will also connect with Loxdale Street and Loxdale Metro Station. 
4.4.7 Other measures to improve cycling will include the provision of suitable bike stands throughout the site, additional cycle signage and opportunities for secure cycle lockers e.g. in employment buildings. 

4.4.8 The benefits of walking and cycling will be promoted through the individual travel plan initiatives and therefore tailored to the needs of the respective groups and organisations within BUV.  

4.5 Transport for people with Mobility impairments

4.5.1 New infrastructure and transport infrastructure at BUV will be provided in accordance with the 1995 Disability Discrimination Act.

4.5.2 To ensure the development is accessible to all the main issues which are going to be addressed are:
· Public Transport facilities to be accessible to mobility impaired users with low floor access to buses. There will also be the provision of low timetabling, audio guidance, and tactile surfaces amongst other measures.
· Pedestrian crossings are to include facilities for users with visual and mobility impairments. 

· Designated wide spaces close to facilities for disabled parking (in line with the standard city requirements) with car parking structures to be mounted at wheelchair heights.

· Footways and walkways to be wide enough for wheelchair users to have a minimum width of 2.0m.
· All signage to be clear and lighting to be provided in accordance with the “inclusive mobility guidelines”.

· Flat or ramped access of a gradient of 2% to be provided where possible with an absolute maximum acceptable gradient of 1in 12.   
3.4.3
The BUV intends to try and provide an accessible friendly environment for all users and incorporate measures wherever possible to achieve this.
4.6 Speed Management and Traffic Calming Measures
4.6.1 As set out above in Section 3.2, an overall emphasis has been placed on achieving a safe and well designed network hierarchy to ensure that speed management and the safety benefits that arise will be integral to the scheme.  The road hierarchy has been set to provide priority to non-car users and to limit the amount of road space lost to the car.  
4.6.2 The layout itself has been designed to maximise permeability but to limit the level of through or extraneous traffic which should be concentrated on the Black Country Route.  

4.6.3 Within the community and local street areas the wider needs of residents will predominate over any provision for traffic.  Street design and landscaping will be used to encourage speed restraint and provide an environment which is conducive to pedestrian movement.  There are to be a wide range of traffic calming measures in place to ensure this. 
4.7 Safe Routes to School

4.7.1 Even though there are no schools located on the site there are many schools found within the local area as seen on Figure 2. 

4.7.2 Many of the local schools are accessible by the local buses that run from the area. As Bus stops are planned to be approximately every 200m along a route then schools via public transport are easy to travel too.  Where appropriate the Sustainability Officer will work with the LEA to extend or promote further safe route to school schemes to connect to the site.  
4.8 Parking Restraint
4.8.1 The package of measures provided by the Sustainable Travel Strategy will act to reduce the need for widespread car-ownership.  Furthermore, initiatives such as the community car club, detailed within section 5.0, will provide access to vehicles without the responsibility of ownership.  The reduction in car parking provision will act to support such initiatives.  The emphasis throughout the development will be on limiting car parking and encouraging more sustainable forms of travel.

4.8.2 The final use of the plots are shown on the Capita Lovejoy Masterplan.  Car parking standards will be in accordance with the requirements of PPS3 and appropriate rates will be worked up for the site.  
4.8.3 Throughout the site sustainable forms of travel will be promoted and car parking designation such as car sharer spaces will be under review of the Site Wide Travel Plan Coordinator as seen below.  Car parking will be restrained wherever possible and more sustainable forms of transport will be promoted.

5.0 STRATEGY MANAGEMENT FRAMEWORK

5.1 Sustainable Travel officer
5.1.1 A Sustainable Travel Officer will be appointed to oversee the implementation and continued development of initiatives set out within the Sustainable Travel Strategy whilst co-ordinating the Residential Travel Plan.  The Officer will monitor the progress of the Strategy and disseminate information to the local residents and business within BUV and the wider community, Local Authorities and other interested bodies.  
5.1.2 The position of the Officer will be funded by the developer until the completion of Phase 3 of the development.  At the end of this period the position will be reviewed following which consideration will be given to the role being funded through the ring-fencing of funds generated by sustainable travel ventures.  Appendix A sets out the principle tasks of the Officer as the Strategy develops.  
5.1.3 The officer will also be the single point of contact with the local authority regarding issues of phasing and any implementation issues arising.  

5.2 Strategy Targets and Monitoring

5.2.1 All travel data which is produced either co-incidentally or specifically collected within the Village is to be collated by the Officer.  This is to include the results of Travel Surveys undertaken as part of the Travel Plan obligations of individual businesses and community buildings; results of the residential travel plan; bus patronage information; car club usage and car-share database registration and matches.  
5.2.2 Free access to this information as monitored by the Sustainable Travel Officer will allow for widespread scrutiny of the level of success afforded by the Strategy initiatives and provide an instant feedback for BUV.  

5.2.3 The Officer will prepare a 6 monthly summary of progress for the plan for circulation with ongoing promotion and literature.  A more formal progress report will be submitted annually for the first five years to the Wolverhampton City Council.  

5.2.4 Strategy targets have been based upon the baseline modal splits derived from the Census 2001 Journey to Work statistics. These have been adopted to create the baseline targets for the strategy for both the residential and the employment development.  If it becomes apparent that these modal share targets are not being achieved the developer will fund the initiation of targeted remedial measures.  Details of the penalty regimes are detailed within the individual travel plans.
Travel to School - Primary

5.2.5 Table 3 sets out the NTS modal split for travel to primary schools:

Table 3 - Trips to and from school per child by main mode – age 5-10 (NTS 2006)
	Mode
	%

	Walk
	52%

	Bicycle
	1%

	Walking/Cycling Total
	53%

	Car/Van
	41%

	Private Bus
	2%

	Local Bus
	3%

	Rail
	-

	Other
	1%

	Total Sustainable Modes
	58%

	Total
	100%


5.2.6 The above modal split is based upon an average journey length of 1.5 miles.  The journey to primary schools from the residential areas within Village will not exceed 1km (0.6 miles).  In addition dedicated pedestrian/cycle links will be incorporated into the masterplan.  As part of their own travel plan commitments the schools will be providing secure covered cycle facilities, cycle training and road safety education in addition to actively promoting these modes.

5.2.7 As such it is considered that a higher proportion of primary children will walk or cycle to school and therefore a targeted sustainable mode share of 65% has been established for the first year of opening to be reviewed annually in order to set more challenging targets as the plan progresses.  

5.2.8 Should the initial walk/cycle mode share target not be met funds will be made available to undertake measures to facilitate and encourage a greater rate of shift.

Travel to School - Secondary

5.2.9 Table 4 sets out the NTS modal share for travel to secondary education:
Table 4 - Trips to and from school per child by main mode – age 11-16 (NTS 2006)
	Mode
	%

	Walk
	41%

	Bicycle
	3%

	Walking/Cycling Total
	44%

	Car/Van
	20%

	Private Bus
	7%

	Local Bus
	24%

	Rail
	2%

	Other
	2%

	Total sustainable modes
	77%

	Total
	100%


5.2.10 The above modal split is based upon an average journey length of 3.4 miles.  Secondary education will be accessed off-site with the nearest secondary schools (Willingsworth High School and The Coseley School) being located within 2km of the site.  As such 80% of secondary school children are targeted to travel to school by non-car modes than the average detailed within the NTS.  

5.2.11 Modal shares for journeys to secondary schools from the site will be monitored within the residential travel plan and reviewed within a household travel survey.  Should this survey show that travel to secondary education from the village is less than the targeted 80% by non-car modes funds will be released to initiate measures to achieve the target.

Household Trip Targets
5.2.12 Table 5 summarises the main workplace destinations as identified within the 2001 Census for the neighbouring ward of Bilston East:
Table 5 - Main Workplace Origins Bilston Ward (Source 2001 Census)
	Region 
	% of workers

	All Locations

	Birmingham
	5%

	Dudley
	7%

	Sandwell
	16%

	Walsall
	14%

	South Staffordshire
	2%

	Other
	5%

	Total
	48%

	Locations in Wolverhampton

	Bilston East
	23.4%

	Bilston North
	4.1%

	Blakenhall
	1.5%

	Ettingshall
	5.4%

	Heath Town
	1.6%

	St. Peter's
	6.3%

	Wednesfield South
	1.7%

	Other
	7.8%

	Total
	52%


5.2.13 It can be seen that half of workers within the Bilston East ward work within Wolverhampton and of the remainder over 42% work within the West Midlands conurbation.  
5.2.14 Table 6 sets out the modal share for journeys to all destinations combined and the principle destinations identified above.

Table 6 - Journey to Work modal shares from Bilston East (Source: Census 2001)
	Works mainly at or from home
	Underground
	Bus
	Train
	Car - driver
	Car - passenger
	M/cycle
	Bicycle
	On foot
	Other

	6%
	5%
	12%
	0.5%
	50%
	8%
	1.1%
	4%
	13%
	0.4%


5.2.15 It can be seen from Table 6 that a significant proportion of journeys to workplace locations within the immediate area are made by non-car modes with 12% of journeys made by bus, 4% by bicycle and 13% on foot.  Sustainable modes of travel in the region represent 50% of the local population.
5.2.16 The Strategy sets an overall target of 55% of journeys to work by non single car occupancy to all destinations.  
5.2.17 This will be monitored within the residential travel survey as part of the obligations set out within the residential travel plan.  A draft residential travel plan is attached as Appendix B.  
Employment Generated Trips

5.2.18 An existing modal share for travel to employment into the neighbouring ward of Bilston East obtained from 2001 Census Journey to Work Statistics has been used to establish a non-car modal share target for employment uses.

5.2.19 Table 7 summarises the existing modal share for travel to workplace destinations in Bilston ward excluding work from home share.
Table 7 - Existing Modal Shares (Source: Census 2001)
	Works mainly at or from home
	Underground 
	Bus
	Train
	Car 
	Car Passenger
	M/Cycle
	Bicycle
	Foot
	Other

	4.3%
	1.4%
	8.3%
	0.2%
	63.6%
	6.9%
	0.9%
	3.4%
	10.6%
	0.1%


5.2.20 It can be seen that 64% of journeys to the Bilston East ward are made by single car drivers. The employment travel plan sets to reduce this figure.
5.2.21 All of the employment uses on site with over 10 employees will adopt a travel plan which will interact with this Strategy.  These travel plans will monitor staff and visitor travel to the site via annual staff surveys following which the effectiveness of the travel plan will be reviewed and the document will be updated where necessary.  A template travel plan is attached as Appendix C. 

5.2.22 As a baseline the Strategy requires that 40% of travel to employment from all origins to be made sustainable modes. 

5.3 Summary of Targets
5.3.1 Table 4.6 summarises the baseline mode-share targets set by the Strategy:
Table 4.6
Summary of Baseline Mode-share targets
	Journey Type
	Existing sustainable modal share
	Baseline Target sustainable modal share – year 1 of monitoring

	Journeys to Primary School from BUV
	58%
	65%

	Journeys to Secondary Education from BUV
	77%
	80%

	Journeys to all workplace destinations
	50%
	55%

	Journeys to employment in BUV from all destinations
	36%
	40%


5.3.2 The Baseline Target Modal Share will be effective for the first year of monitoring; the targets will be reviewed and re-established either at the baseline or above each subsequent year.

5.3.3 The Residential and Employment Travel Plans will set more detailed targets and identify measures to achieve them.  Monitoring will be undertaken via these plans. 
5.4 Penalties 

5.4.1 In the event that the above modal shares are not achieved the Sustainable Travel Officer will work with individual travel plan co-ordinators to identify the most effective initiatives to influence travel behaviour.  Failure to meet the targeted modal share will trigger the release of funds to support the implementation of such measures examples of which are given below:

·  Marketing campaigns;

· Personalised Travel Planning;

· Car parking charges;

· Car parking permits;

· Progressive reductions in car parking facilities;

· Provision of a pool car;

· Public transport payments equivalent to car journey allowances;

· Interest free cycle loans;

· Subsidies for public transport uses;

· Improvements to local bus infrastructure. 

5.4.2 Or other such fall-back measures to be agreed between the individual travel plan co-ordinators, the Sustainable Travel Officer and the Council. 
6.0 STRATEGY INITIATIVES
6.1 Real-Time Information

6.1.1 Real-time information will also be available at the main bus stopping points within the development.  This will provide travellers with details of when the next bus is due.  Real-time information will also be available via the Community website. 

6.2 Wolverhampton Company TravelWise Scheme
5.1.2 The Wolverhampton TravelWise Scheme aims to assist companies and organisations in helping promote more sustainable forms of transport.  TravelWise offers many discounts to local transport and advice on sustainable initiatives.

5.1.3 The Wolverhampton TravelWise scheme is a free to join and is in partnership with Wolverhampton City Council, Centro and Travel West Midlands. With the support of these companies TravelWise includes possible benefits such as:

· Discounts on bicycles,
· Access to cycle training information,

· Reduced priced travel passes, and,

· Potential access to loans for bicycles.

5.1.4
Establishments within the BUV will be encouraged to sign up to the TravelWise scheme and the incentives will be promoted.

6.3 Car Club

6.3.1 The Travelwise scheme has a database of many car sharer schemes. The developer will secure the establishment of a car club to meet the needs of the Community. The car-club is to be seen as an essential component supporting the development of low-car housing as set out within Section 3.0.

6.3.2 The operation of the Car Club will be closely monitored by the Sustainability Officer who will ensure that the club is well promoted throughout all aspects of the development.  The car club will initially be financially supported by the developer with the view to creating a club which is completely self-sustaining.  

6.4 Car Share Database

6.4.1 A Community car share database will be created with access provided through the Community portal and will interact with wider car share databases.   The car-share database will be managed by the Sustainability Officer.
6.5 Specific Initiatives

6.5.1 The collation of information from individual travel plan co-ordinators from the businesses within BUV alongside other monitoring arrangements will enable the Sustainable Travel Officer to identify specific travel issues which can be addressed using a more focused approach.   Therefore an additional budget will be provided by the developer for the implementation of specific initiatives which aim to fill accessibility ‘gaps’. 
7.0 MARKETING

7.1 Sales Literature
7.1.1 Sustainable travel options will be actively marketed by the sales team and market association.  The Residential Travel Plan annexed within this report will give more information on this.
7.1.2 The benefits of the sustainable travel will be marketed to potential occupiers of the business units with concise information on the range of travel choice available to employees from within BUV and the wider area being provided within sales information.    
7.2 Community Travel Events
7.2.1 Regular Travel Events are to be organised by the Sustainability Officer in liaison with the Travel Plan Co-ordinators of individual businesses and other Community organisations.  In particular the Community will actively take part in National events such as Bike Week.  
7.2.2 Such events will allow an opportunity for continued marketing of the aims of the Strategy and enable wider participation within the Community.

7.3 Continuous Marketing

7.3.1 In addition to the hosting of regular events the objectives of the Strategy will be continuously marketed via the Community Portal, local press and public notice-boards.  
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Appendix A

Appendix A

Role of Sustainable Travel Officer

A Sustainable Travel Officer will be appointed to oversee the implementation and continued development of initiatives set out within the Sustainable Travel Strategy. The position will be funded by the developer for the first five years.  At the end of this period the position will be reviewed following which consideration will be given to the role being funded through the ring-fencing of funds generated by sustainable travel ventures. 

The Sustainable Travel Officer will be appointed by the developer when permission is granted.  In order to achieve greater flexibility the role may either be filled by an on-site member of staff or by an external consultant.

The following table details the main roles of the Officer:

	Community Website

	Establishing community website to provide the following:

· Information on development progress

· Information on public transport services (bus and train)

· Provide real-time information where possible

· Links to public transport websites

· Local walking and cycling information (including walking and cycling route maps)

· News updates including information on travel strategy progress and upcoming events

	Collection and collation of data

	· Collection of car club usage data

· Collection of bus patronage information

· Collection of car-share registration information

· Collation of results of employee travel survey results

· Collection and collation of residential travel survey results

· Preparation of report to local authorities

	Implementation of additional measures

· Liaison with local authorities and individual travel plan co-ordinators to identify additional sustainable travel measures should they be required

	Residential Travel Plan Initiatives

· Monitor and promote car club

· Prepare and distribute home welcome packs

· Collation of feedback from within welcome packs

· Initiate and organise personalised travel planning sessions

	Marketing

· Organising community travel events and press releases

· Maintenance of community notice boards

· Promotion of initiatives to residents and organisations




Appendix B

Appendix C
Residential Travel Plan
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